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INDEPENDENT AUDITORS’ REPORT

August 25 2008

To the Honorable Village Council
Village of Akron
Tuscola County, Michigan

We have audited the accompanying financial statements of the governmental
activities, the business-type activities, each major fund, and tho aggregate remaining fund
information of the Village of Akron, Akron, Michigan as of March 31, 2008, and for the
year then ended, which collectively comprise the Village®s basic financial statements as
listed in the table of contents. These basic financial statements are the responsibility of the
Village of Akron’s managernent. Qur responsibility is to express an opinion on these basic
financial statements based on our gudit.

We conducted our audit in accordance with U.S. generally accepted auditing
standards. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the basic financial stetements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disciosures in
the basic financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, a3 well as evaluating the overall basic
financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Village of
Akron as of March 31, 2008, and the results of its operations and the cash flows of its
proprietary fund typos for the year then ended in conformity with U.S. generally accepted
accounting principles.

The management’s discussion and analysis and budgetary comparison information,
as noted in the table of contents, is not a required part of the basic financial statements but is
supplementary information required by U.S. generally accepted accounting principles. We
have applied certain limited procedures, which consisted principally of inquires of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no
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MANAGEMENT'S DISCUSSION AND ANALYSIS

The management of the Village of Akren presents to readers of the Village'’s financial statements this
narrative financial information. It contains an objective overview and analysis of the financial position of
the Village as of and for the year ended March 31, 2008. As management of the Village, we encourage
readers to consider information contained in this discussion and the Village's financial statements,
which follows this section.

Financial Highlights

- The Village's assets exceeded its liabilities at the end of the fiscal year by $2,197,894,

- Net asssts increased by a total of $37,468 or by approximately 1.73% of [ast years total net
assets of $2,160,426.

- The fund balance of the Village's General Fund increased by $266, The fund balance for the
other Governmental Funds (Major Street, Local Strest, Police, and Fire Funds} increased by
$32,973.

Financial Statements Overview

This Management Discussion and Analysis serves to introduce to the reader of the Village of Akron's
essential financial statements. These financial statements consist of three components as follows:

- Govemment-wide financial statements

- Fund financial statements

- Notes to the financial statements

The above financial information will provide the reader with a general understanding of the Village's
current financial condition. Also, this report contains supplementary information in addition to the basic
financial statements which provides a more detailed understanding of the Village's finances.

Government-wide Financlal Statements

The government-wide financial! statements are designed to provide readers with a broad overview of
the Village's finances, similar to private sector businesses.

The Statement of Net Assets presents information on all of the assets and liabilities of the Village, with
the difference between the two identified as net assets. Over a given period of time increnses or
decreases in net assets can serve as a useful Indicator of improving or declining financial position of
the Village.

The Statement of Activities show changes in net assets that occurred during the most recent fiscal
year. These changes were recorded on an accrual basis, which distinguishes between the time when a
financial transaction occurs and when payment is actually made. An example of accrual accounting is
when debt interest payments are scheduled between the fiscal year end. The Statement of Activities
will show additional interest expense for the time period between the last interest payment and the end
of the fiscal year as an accrual.

The Government-wide Financial Statements, in addition to the Statement of Aclivities, is broken down
into two Activities; Governmental Activities and Business-Type Activities. Governmental activities are
primarily supported through tax and intergovernmental revenue. Business-type activities are primarily
supported through user fees and charges.

{Continuead) -i-



Governmental activities for the Village of Akron include general governmental functions, such as
Administration, Village Buildings and Grounds {General government); Police and Fire (Public safety);
Major Street, Local Street, Lacal Street Improvement, Public Works and Park (Highways and public
improvements). Business-type activities include the Sewer and Water systems.

Fund F cial ants

A fund is a set of closely related accounts that are used fo maintain control over resources that have
been segregated for specific activiies or purposes. The Village of Akron uses fund accounting to
demonstrate compliance with legal financial requirements, lfike all state and local governments. All
Village Funds can be categorized as either govemmental or proprietary funds.

Governmental Funds account for essentielly the same activities as the Governmental Activities in the
Govemment-wide financial statements, but with a nammower focus. Governmental Funds concentrate on
near-term Inflows and outflows of financial resources and the balances of spendable resources
avallable to the government at the end of the fiscal vear. This information can be useful in evaluating
the government’s shori-term financing requirements.

Comparing similar Information presented in the Govemment-wide statements for the Governmenta!
Activitles with that presented in Governmental Funds statements can provide useful information
because the different focus to the two approaches. With the long-term focus of the Govemment-wide
statements, a reader may be able {o better understand the long-term effects of the near ferm financing
decisions. To ald in the comparison, both the Governmental Fund balance sheet and the
Governmental Fund statement of revenues, expenditures and changes in fund balance show
reconclliiation between the Governmental Funds statements to the Governmental Aclivities in the
Government-wide statements.

The Village of Akron uses five different individual Govemnmental Funds, The Village considers all the
funds fo be major funds of the Village of Akron. The funds are presented separately in the Fund
Financial Statements. The Village adopts an annual appropriated budget for all its Govemmental
Funds.

The basic govemmental fund financlal statements can be found as listed in the table of contents.

Proprietary Funds include enterprize funds and an internal service fund. Enterprise funds are used to
report any activity for which a fee is charged to external users for goods or services. The intemal
Service Fund Is used to report activities that provide goods or services to other funds or departiments of
the Village.

The Enterprise Funds maintained by the Village of Akron include the Sewer fund and the Water fund.
The Village uses the Internal Service Fund to account for vehicles, and equipment activities. Because
they charge fees and charges to ouiside users of their systems, the Enterprise Funds are included in
the Business-type Activities column of the govermment-wide financlal statements. The Intemal Service
Fund, which accounts for equipment and vehicle that support the Village functions, is included under
the Govemmenta! Activities column.

Propristary Funds present the same information as In govemment-wide statements, except in more

detail. The fund siatements for proprietary funds provide separate information for the Sewer fund and
Water fund which are considered to be major funds of the Village of Akron.

(Continued) ~fi-



The baslc proprietary fund financial statements can be found as listed in the table of contents.

Notes to the Financial Statements contain additional financial information to give the reader a
complete understanding of the information contained in the government-wide and fund financlal
statements. Although these Notes provide detailed explanation and information related to the financial
statements, this information is typically easy for the reader to follow. Notes to the Financial Statements
are located after the financial statements as listed in the table of contents.

Other Information

The combining and Individuat fund statements and schedules are presented as additiona! information
as listed In the table of contents.

Government-wide Financial Analysis
VILLAGE OF AKRON'S NET ASSETS

Governmaentsl Actlvities  Business Type Activities Totals
2008 2007 2008 2007 2008 2007
Current assels $738,722 $882448 § 180875 § 175,731 § 927,397 $ 058,179
Capital assets 127,083 119,338 1,132,880 1,185,354 1,280,873 1,304,730
Restricted and other assets 70,484 67008 __ 70464 57,008
Total assels $8B84,715 $801,784 1394018 $1428333 $2208734 $22209018
Current fabifities $ 7840 $ 96M $ 12188 $§ 11,710 $ 20,025 3 21381
Noncumrent [abiiitles 40,818 48,110 40815 48,110
Total fablities Z840 :4-74 8 53,000 50,820 £0.840 68,481
Not assets:
Invested in capial assets,
net of related debt 127,893 118,338 1,083,027 1,120,318 1,211,820 1,248,654
Rastricted 70,464 67,009 70464 87.008
Unrestricted 128882 672,777 186,820 171888  _ 915511 _844.763
Total net assets $856,875 $282133  $1341019 S13B8B393 92107884 92160425

As shown in the Statement of Net Assets, the largest portion, by far, of the Net Assets of the Village of
Akron is its investment in capital assets. The Village of Akron uses these capital assets to provide
essential services o citizens who live, work or visit the Village. These assets, by design, are not
avallable for future spending. Additionally, even though these capital assets are reported net of any
related debt, resources needed to repay this debt must come from other sources, as these assets
cannot be used to satisfy their related oblipations.

Activities, Governmental and Business-Typs

Net assets of Governmental Activities increased by $64,762 for the year ended March 31, 2008. This is
approximately a 8.17% change from beginning net assets. The increase is due in large by less
spending in the govemmental funds.

Net assets of Business-type Activities decreased by $27,294 for the year ended March 31, 2008, The
amount of change is approximately 1.98% of beginning net assets.

{Continusd) <Jii-



VILLAGE OF AKRON'S CHANGES IN NET ASSETS

The following table shows the changes of the net assets, for the year ended March 31, 2007 and 2008:

Govemnmental Actlvitios Business Type Actlvities Totals
2008 2007 2008 2007 2008 2007
Revenuas
Program revenues
Charges for service $108,088 $116,203 $ 63376 $ 68263 $ 171474 § 182468
General revenues
Property taxes 73,645 72,112 13,548 13,266 87,183 85378
State shared revenue 28,076 98.087 98,076 98,087
Unrestricted investment
eamings 23,698 22,550 8,761 8,302 32,487 30,852
Miscellaneous _32672 41,159 1,370 1,703 34042 42 862
Total revenue 336,186 350110 87,084 88,635 423272 439.845
Expenses:
General governmant 45935 51,765 45935 51,785
Publlc safety 118,088 104,362 119,088 104,382
Highways and public
Improvements 85877 73,870 855677 73,870
Sanitation 20,825 20,785 20,825 20,785
Sewer 87,580 67448 87,680 67 448
Water 46 789 41,734 48,789 41,734
Total Expenses 271424 250,822 114,373 109,182 365,803 380,005
Change in net assels 64,762 £9.288 (27,254} {18,847} 37468 78,640
Not assels — Beginning 782,113 692,625 1,368,313 1,387,980 2,180,426 2,080,786
Prior pericd adjustment
Net assets - Ending $856,875 $792113  $1341018 $1366313 S2187884 $2180425

Financial Analysis of Village of Akron's Funds

The Village of Akron's governmental funds provide information on the short-term resource inflows and
outflows and account balances at the end of the fiscal year. The total fund balance is a measure of
total available resources and the unreserved portion of this total is a measure of the available
spendable resources as of March 31, 2008.

For the year ended March 31, 2008, the Village's govemmental funds reporied a combined fund
balance amount of $845,228. The fund balance increase for the current fiscal year was $33,228.

General Fund Budgetary Highlights
A major difference in the original budget versus the final budget was in parks and public works. It was

increased by $7,851 and $5,495 respectively. The Village anticipated expenditures to exceed revenue
by $68,831 however actual figures ended up with a surplus of $256.

Capital Assets

The Village of Akron's investment, net of related debt, in capital assets for its governmental and
business-type activities combined totaled $1,211,820. The types of assets in this category are land,
buildings, machinery and equipment, park and recreation equipment, water system and sewer
collection system. The Village's investment in capital assets equals over fifty-five percent (55%) of total
net assels. Additions this year included some fire equipment and paving the village hall parking lot.

(Continued) -iv -



VILLAGE OF AKRON'S CAPITAL ASSETS

March 31, 2008
Govemnmental Business Type
Activities Activities Jotal

Land $ 2,000 $ 83034 $ 85,034
Buildings 123,933 123,833
Equipment 548,169 548,169
[nfrastructure 31,150 31,180
Sewer system 1,847,088 1,847,988
Water system 466,617 466,617
Accumulated depreciation 577,259 {1,284.75%) (1,842,018}
Net book value $127,993 $4,132,860 $1,260,873

Long-term Debt

The Village of Akron's debt consists of a note payable to heip finance construction of a new well due
November 1, 2013 in the amount of $48,110.

Economic Factors and Future Budget Issues

For the past several years the Villags revenues have remained nearly the same or decreased; while
most of the expenses have increased. The Village continues to have property changes but with little
change in property values. The Village also relies on 30 to 40% of its General Fund revenue from state
revenue sharing from the State of Michigan. With the state making budget cuts to revenue sharing it
makes it difficult to stay within the adopted budget without having to make budgetary amendments.

The Village is constantly looking at ways to improve the service to the residents of the Village while
staying within the parameters of the adopted budget.

The sanitary sewer fund is improving its monetary status. However, this year, we had to make some
minor improvements to the system. The Village may have to look again at raising sewer rates in order
to do some major repairs that are going to be needed in the near future.

Requests for information

This financial report is designed to give the reader a basic understanding of the Village of Akron's
finances. Any questions or requests for financiai information contained in this report may be obtained
by contacting the Village Clerk, Village of Akron, 4380 Beach Street, Akron, Michigan 48701.
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VILLAGE OF AKRON, MICHIGAN

The accompanying notes are an integral
part of the financial statements.

STATEMENT OF NET ASSETS
MARCH 31, 2008
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS

Cash $ 727374 $ 165,584 $ 892969
Accounts receivable 25,805 15,684 41 588
Less allowance for doubtful accounts {7,160) {7,160}
Internal balances (8.387) 9,397 -
Nondepreciated capital assets 2,000 83,034 85034
Capital assets 703,252 2,314,605 3,017,857
L.ess accumuiated depreciation (577,259) (1,264,759) (1,842,018}
Restricted assets:

Cash - Capital Improvements 70,464 70,464
TOTAL ASSETS $ 864715 $ 1394019 $ 2,258,734
LIABILITIES

Accounts payable $ 7,840 $ 4,046 $ 11887
Accrued interest payable 844 844
Note payable - water well 48,110 48,110
Total [tabllities 7,840 53.000 60,840
NET ASSETS
Invested in capital assets, net of related debt 127,893 1,083,927 1,211,820
Restricted for:
Capital improvements 70,464 70,464
Unrestricted 728,882 186,629 915,511
Total net assels $ 856875 $ 1,341,019 $ 2,197,804



VILLAGE OF AKRON, MICHIGAN

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

PROGRAM REVENUES
OPERATING CAPITAL NET {EXPENSE) REVENUE 8 CHANGES IN NET ASSETS
CHARGESFOR GRANTS AND GRANTS AND GOVERNMENTAL  BUSINESS-TYPE
EXPENSES SERVICES CONTRIBLITIONS CONTRIBUTIONS ACTOITIES ACTMITIES TOTALS

Govemmental activileg
General govemment $ 45935 & {45935 5 (45935
Public safety 116,088 $ 83448 {35,840) (35,640)
Highways and publlc improvements 85,577 {85.577) (85,5TT)
Sanitation 20.825 24,650 3,825 3.825

Total governmental activities 271,424 108,088 - - {163,328) (183.325)
Busingss Typo Activities
Water 46,769 BT 2 (8612 8.612)
Sewar 57,580 __ 25188 — 1423900 __ {42.390)

Total business-type activities 114,379 63,376 - - - {51,002 {51,002}
Total Governmant § 385803 $ 171,475 3 - ] - {163,326) {51,002) (214.328)

General Revenue:

Proparty taves 73845 13,543 87,193
State shared ravenuss 88,076 98,076
Unrestricted Investment eamings 23688 879 32,488
Misceltaneous 32672 1,370 34,001
Total general revenues 228,088 23703 251,797
Changa in net assels 64,762 {27.294) 37,488

Net assels - beginning 792,113 1,388,313 2,160,426
Het assets - ending $ 858875 $__1341018 £ 2197 834

The accompanying notes ame an integral
part of the financial statements. =



VILLAGE OF AKRON, MICHIGAN

BALANCE SHEET - GOVERNMENTAL FUNDS

MARCH 31, 2008
TOTAL
MAJOR LOCAL GOVERNMENTAL

GENERAL STREET STREET POLICE FIRE FUNDS
ASSETS
Cash $ 122,950 $ 298,298 % 135,178 $ 16,297 $ 60,453 $ 634,176
Accounts receivable 11,871 5185 1,689 7,160 25805
Less: Allowance for doubtful accounts (7.160) {7,160)
TOTAL ASSETS $ 134821 $ 303,483 $ 137,867 $ 16,297 $ 60,453 3 652520
LIABILITIES AND FUND EQUITY
Liabflities:

Accounts payable $ 4297 3 23 $ 13 $ 2653 $ 705 $ 7.691
Total llabliities 4,297 23 13 2653 705 7.691
Fund equity:

Fund balance

Unrestricted 130,523 $ 303,455 $ 137,854 13,644 59,748 645,228
Total funid equity 130,523 303,459 137,854 13,644 59,748 645,228

TOTAL LIABILITIES AND FUND EQUITY $ 134,821 $ 303,483 $ 137.6867 $ 16,297 $ 60,453 $ 652920

The accompanying notes are an Integral
part of the finencial stalements. -4



VILLAGE OF AKRON, MICHIGAN

RECONCILIATION OF GOVERNMENTAL FUND BALANCES
TO GOVERNMENTAL ACTIVITIES NET ASSETS
MARCH 31, 2008

Total governmental fund balances

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental actlvities are not financial resources
and therefore, are not reported in the funds. The cost of the assets is
$706,252 less the accumulated depreciation of $577,259

Internal service fund is not included in the governmental funds.

Net assets - governmental activities

The accompanying notes are an infegral
part of the financial statements. -§-

$ 645,228

127,993

83,654

$ 856,875
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VILLAGE OF AKRON, MICHIGAN

STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

TOTAL
MAJOR LOCAL GOVERNMENTAL
GENERAL STREET STREET PCOLIGE FIRE FUNDS

REVENUE:

Taxes $ 73,845 $ 73845

Intetgovemmental 49777 $ 35628 $ 12671 98,076

Charges for services 24,650 24 650

Protection $369023 $45525 83,448

Miscellaneous 20,585 10821 4 946 5499 3202 54,152
TOTAL REVENUE 177,857 48 546 17817 42422 48,727 333,971
EXPENDITURES:

Election 790 780

Administration 30,531 30,531

Sfreats 14,560 11,981 2654

Buildings and grounds 11.482 11,452

Public safely 30,315 38,007 §7.803 127,116

Public works 52,532 52532

Park depariment 30,020 30,020

Sanftation 20,825 20,825

Capital outlay 895 Bg5
TOTAL EXPENDITURES 177,400 14 560 11,981 38,957 57.803 300,742
EXCESS OF REVENUE OVER

{UNDER} EXPENDITURES 258 31,888 5,838 3425 {8.077) 33,228
OTHER FINANCING SOURCES (USES):

Operating transfer in : 7.348 7,348

Operating transfer out {7,349) —(7.349)
TOTAL OTHER FINANCING SOURCES {USES) {7,349} 7.349 -
EXCESS OF REVENUE AND

OTHER SOURCES OVER {UNDER)

EXPENDITURES AND OTHER USES 258 24 639 12,6586 3,425 {8,077 33,229

FUND BALANCE - APRIL 1 130,287 278,820 124,588 10,215 7,825 811,869
FUND BALANCE - MARCH 31 3 130,523 $303,459 $137.854 $13644 $59,748 $645 228

The accompenying notes are an integral
part of the financial statements. -8



VILLAGE OF AKRON, MICHIGAN

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Net change in fund balances - governmental funds $ 33,228

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outiays as expenditures. However, in the
Statement of Activities, assets with an initial individual cost of more than
$1,000 are capitalized and the cost is allocated over their estimated useful
lives and reported as depreciation expense. This is the amount by which
depreciation exceeded capital outlays in the current period.

Capital outlays 40,503
Depreciation expense (24.083) 16,420
The net revenue (loss) of certain activities of internal service fund is reported
with governmental activities. 15,113
Change in net assets of govarnmental activities $ 64,782

The sccompanying notes are an integral
part of the financial statements. By 8



VILLAGE OF AKRON, MICHIGAN

STATEMENT OF NET ASSETS - PROPRIETARY FUNDS

MARCH 31, 2008
GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES ACTIVITIES
ENTERPRISE FUNDS INTERNAL
SEWER WATER OTALS SERVICE FUND
ASSETS
Current assets:
Cash $ 13494 $ 152,100 $ 165504 $ 93200
Accounts receivable 8,528 9,158 15,684
Total current assets 20,023 161,258 181,278 93,200
Noncurrent:
Capltal assets 1,928,754 467,885 2,387,638 114,211
Less accumulated depreciation (9586,843) (285.918) {1,284,759) {85,283)
Total noncurrent assets 830811 201,969 1,132,880 18828
Other assots:
Cash-Capital improvemsnts 70,464 70,454
TOTAL ASSETS $ 1,021,388 $ 363225 $ 1,354 623 $ 112128
LIABILITIES
Currant labilities:
Accounis payable $ 2,824 3 1,222 $ 4,046 $ 148
Current portion of loan 7,295 7,285
Accrued intarest payable 844 844
Total current 2,824 9,361 12,185 148
Noncument:
Loan payable 40,815 40,815
Total liabllities 2,824 50,178 53,000 148
NET ASSETS
Invested in capital assets, not of related debt 930,911 153,018 1,083,827 $ 13928
Restricted for:
Capital improvemsnts 70,464 70,464
Unrestricted 17,189 160,032 177,231 93,051
Total net assets 3$1,018.574 $ 313,048 1,331,622 $ 111,979
Adjustment to reflect the consolidation of Internal Service Fund activities
related to enterprise funds 9,397
Net assets of business-type activilies $ 1,341,018

The accompanying notes are an integral
par! of the financial statements, 8-



VILLAGE OF AKRON, MICHIGAN

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET ASSETS - PROPRIETARY FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES ACTIVITIES
ENTERPRISE FUNDS INTERNAL
SEWER WATER JOTALS SERVICE FUND
OPERATING REVENUE:
Charges for services $ 25747 $ aspes $ 84748 $ 44,147
Property taxes 13,548 13,548
TOTAL OPERATING REVENUE 25,747 52,547 78,294 44 147
OPERATING EXPENSES:
Salaries 8,093 7,870 16,863 4791
Employee benefils 2,525 2,530 5,055 1,588
Office supplles 508 1,502 2,010 -
Operating supplies 182 1,517 1,609 4,600
Administrative {ee 882 982 1,324
Contracted services 1,170 2,507 3677 2,820
Professional fees 1,809 1,846 3455 824
Insurance - 334 331 1,984
Utilities 3,042 7,885 10,727
Repairs and maintenance 500 14 514 2,162
Operations board expense 8.400 9,400
Equipmsent rental 3,840 5580 9221
Depreciation 3B 064 14450 52,514 7,763
TOTAL OPERATING EXPENSES 68,934 48815 115,548 27,845
OPERATING INCOME {LOSS) {43 187) 5,933 {37,254) 16,302
NONOPERATING REVENUE (EXPENSES):
Interest on investments 3,867 4,923 8,791 2215
Interest expense __{2235) {2,235)
TOTAL NONCPERATING REVENUE {(EXPENSES) 3887 2888 8,555 2,215
CHANGE IN NET ASSETS {39.319) 8820 {30,698) 18,518
TOTAL NET ASSETS - BEGINNING 1,057,893 304,428 93,461
TOTAL NET ASSETS - ENDING $1,018574 $313,048 s 111 878
Adjustment to raflect the conaolidation of Internal Service Fund activities retated
fo enterprise funds 3,405
Changes in net ascets of business-fype activities $ (27,294)

The accompanying notes are an integral
part of the financia! statemsnts. +G.



VILLAGE OF AKRON, MICHIGAN

STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from customers

Property taxes collected

Receipts from interfund services

Payments to suppliers of goods and services
Payments to Interfund services

Payments fo employees

Payments for fringe benefits

NET CASH PROVIDED {USED} BY
OPERATING ACTIVITIES

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Principal paid on note
Interest paid on note
NET CASH (USED) BY CAPITAL AND

RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest on investments

NET INCREASE {DECREASE} IN CASH

CASH AND RESTRICTED CASH - APRIL 1

CASH AND RESTRICTED CASH - MARCH 31

Cash Reconclillation:

Cash in bank

Restricted cash-Capltal improvements
Total

The accompanying notes are an integral
part of the financlal statements.

GOVERNMENTAL
ACTIVITIES
INTERNAL
SEWER WATER TOTAL  SERVICE FUND
$ 26,388 $ 39,933 $ 66,321
13,548 13,548
$ 44,147
(16,812 (15,683} (32,495) (13,545)
(3.640) (5.580) (8.221)
(8,083} {7.870) (15,963) (4.781)
(2,525} (2,530} {6,055) (1,586)
(4,682) 21,818 17,136 24,214
(6,998) (6.999)
(2,359) {2,359)
(9,358) (8,358)
3,867 5,247 9,115 2,216
(815} 17,708 16,893 26,430
84,773 134,382 218,165 66,770
$ 83,958 $ 152,100 $ 236,058 $ 93,200
$ 13494 $ 152,100 $ 165,594 $ 93,200
70,464 70,464 .
$ 83,958 $152,100 $ 238,058 $ 93200
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VILLAGE OF AKRON, MICHIGAN

STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

GOVERNNENTAL
ACTIVITIES
INTERNAL
SEWER WATER TOTAL SERVICE FUND
Reconclilation of operating Income {loss) to net
cash provided {used) by operating activities
Opaerating income (loss) $ (43,187} $ 59833 $ (37.254) $ 16,302
Adjustments to reconcile operating
income (loss}) to net cash provided by
operating aclivities-
Depreciation 38,054 14,450 52,514 7.763
Change in assets and llabilities:
Dectease (Increase) in accounts receivable 641 934 1,675
{Decraase} increasa in accounts payable (200} 501 301 149
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES $ (4682) $ 21818 $ 17,136 $ 24214

The accompanying notes are an integral
part of the financial statements. -11-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The Village's financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local govemments through its pronouncements (Statements and Interpretations).
Govemnments are also required to follow the pronouncements of the Financial Accounting Standards Board
(FASB} issued through November 30, 1988 (when applicable) that do not conflict with or contradict GASB
pronouncements. The accounting policies of the Village conform to accounting principles generally
accepted in the United States of America as applicable fo governmental units. The more significant
accounting policies established in GAAP and used by the Village are discussed below.

Reporting Entity

In evaluating how to define the Village for financial reporting purposes, management has considered all
potential component units. The decision to include a potential component unit in the reposting entity was
made by applying the criteria set forth in GASB 14 pronouncement. The basic—but not the only—criterion for
including a potential component unit within the reporting entity is the govermning body's ability o exercise
oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to significantly influence operafions and
accountabflity for fiscal matters. The other criterion used to evaluate potentiat component units for inclusion
or exclusion from the reporting entity is the existence of special financing relationships, regardless of
whether the Village is able to exercise oversight responsibilities. Based upon the application of these
criteria, the following is a brief review of each potential component unit addressed in defining the Village's

reporting entity.

Excluded from the reporling entity:
Akron-Fairgrove Schoo! District - This potential component unit has a separate elected board and
provides services to local residents of the Akron and Fairgrove, Michigan area. The Village does not have
the abllity to exercise influence or control over its daily operations, approve budgets or provide funding.

Board of Operations Akron-Fairqrove Wastewater - The Village of Akron and the Village of Fairgrove
jointly appoint the board members of the Board of Operations. The Board of Operations is a separate
reporting entity with a separate financlal statement issued annually. Although the Board of Operations is not
considerad a component unit, it is considered a jointly governed organization by the Village of Akron and the
Village of Fairgrove. The Board operates a raw sewage treatment facllity (lagoon) for the Village of Akron
and the Village of Faingrove. The Boand of Operations generates revenus by monthly user fees based on
gallons pumped by the two Villages. The Village of Akron user fees amounted to $8,400 the fiscal year
ended March 31, 2008. The Villages do not have the abllity to exercise influence or control over its daily
operations. The related party paysble for the fiscal year ended March 31, 2008 is $2,350 and is included in
the Sewer Funds Accounts Payable.

Government Wide and Fund Financial Statements:

The Village's basic financial statements include both government-wide {reporting the Village as a whole)
and fund financial statements (reporting the Village’s major funds). Both the government-wide and fund
financial statements categorize primary aclivities as either governmental or business type. The Vilage's
public safety and general administrative services are classified as governmental activities. The Village
sewer system and water system are classified as business-type activities.

{CONTINUED) «12-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 3%, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Govemment Wide and Fund Financlal Statements: (Continued)

The government-wide financial statements {i.e., the statement of net assefs and the statement of
activities) report information on all of the nonfiduciary activities of the Village. For the most part, the effect of
interfund activity has been removed from these statements. Govermmental activities, which nomally are
supported by taxes and intergovemmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those which are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use or directly benefit from goods, services or privileges provided by a given function or segment
and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment Taxes and other tems not properly Included among program revenuses are
reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in the
fund financial statements.

Meagurement Focus, Basls of Accounting, and Financlal Statement Presentstion:

The govemment-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the propristary fund financial statements. Revenues are
recorded when eamed and expenses are recorded when a liability is incurred, regardiess of the timing of
related cash flows. Properly taxes are recognized as revenue in the year for which they become available.
Grants and similar tems are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

The use of financial resources to acquire capital assets are capitalized as assets in the govemment-wide
financial statements, rather than reported as an expenditure. Proceeds of long-term debt are recorded as a
liabifity in the government-wide financial statements, rather than as an other financing source. Amounts paid
to reduce long-term debt of the Village are reported as a reduction of the related liability, rather than as an
expenditure in the government-wide financial statements,

Govermnmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enocugh thereafter to pay liabilities of the current period. Expenditures generally are
recorded when a [iability is incurred, as under accrual accounting. However, debt-service expenditures, as
well as expsenditures related to claims and judgments, are recorded only when payment is dus.

State revenus sharing, charges for services, and earned but unreimbursed state and federal grants
associated with the current fiscal period are all considered fo he susceptible to accrual and so have been
recognized as revenues of the current fiscal period. Property taxes are measurable as of the date levied
(assessed) and are recognized as revenues when they become avallable. Avallable means when due, or
past due, and received within the current period or collected soon enough thereafter (within 60 days) to be
used to pay Habilties of the current period. All other revenues are consldered {o be measurable and
available only when cash is received by the Village.

{CONTINUED) -13-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Measurement Focus, Basis of Accounting. and Financial Statement Presentation: (Continued)
The accounts of the Village are organized on the basis of funds, each of which is considered a separate

accounting entity. The operations of sach fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, reserves, fund balance, revenues, and expenditures or
expenses as approptiate,

The Village reports the following major governmental funds:

General Fund - The General Fund is the general operating fund of the Village. It is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes. The Major Strest Fund
and the Local Street Fund are special revenug funds used to account for revenue from state revenue
sharing. The Fire Fund is a special revenue fund used to account for revenue from charges for service for
fire protection. The Police Fund is a special revenue fund used to account for revenue from charges for
service for police protection.

The Village reports the following major proprietary funds:

Enterprise Funds ~ The Sewer Fund is used to account for the sewsr operations in the Village and the
Water Fund provides water to residents of the Village.

Additionally, the Village reports the following nonmajor fund type:

internal Se: Funds {Equipment Rentsl Fund)} - Interal Service Funds are used to account for the
financing of goods or services provided by one department or agency to other departments or agencies of
the Village, or to other governments, on a cost-reimbursement basis.

As a general rule the effect of interfund activity has been eliminated from the govemment-wide financial
statements. Exceptions to this general rule are payments to the General Fund by various enterprise funds
for providing administrative and billing services for such funds. Elimination of these charges wouid distort
the direct costs and program revenues reported for the various functions concemed.

Proprietary funds distinguish operating revenues and expenses from nonoperating tems. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongolng operation. The principal operating revenues of the
utility erderprise funds and the Village’s internal service fund are charges to customers for use of the system.
Operating expenses for enterprise funds and the internal service fund include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use
restricted resources first, then unrestricted resources as they are needed.

(CONTINUED) 14-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {CONTINUED)

Budgets and Budgetary Accounting:

The Village Counci! follows these procedures in establishing the budgetary data reflected in the financial
statements;

1.  In accordance with the Village charter, prior to March 1, the Village Clerk submits to the Village
Council a proposed operating budget for the fiscal year commencing the following April 1. The
operating budget includes proposed expenditures and the means of financing them for the
upcoming year, along with estimates for the current year and actuat data for the two preceding
years. The Village submits the budget in summary form. In addition, more dstatlled line tem
budgets are Included for administrative control. The leve! of control for the detailed budgets is at
the depariment headfunction level.

Public hearings are conducted to obtain taxpayer comment.

Prior to March 31 the budget Is legally enacted through passage of a resolution.

The Village Clerk presents a monthly report o the Village Council explaining any variance from
the approved budget.

Fonnal budgetary integration is employed as a management control device during the year for
the General and Special Revenue Funds--

Budgets for the General and Special Revenue Funds are adopted on a basis consistent with
generally accepted accounting principles (GAAP).

Appropriations lapse at the end of each fiscal year.

The Village Council may authorize supplemental appropriations during the year. Budget
amendments are approved at monthly council meetings. The Village Council did approve
amendments to the adopted budget for the fiscal year ended March 31, 2008.

PN & O RN

A comparison of actuat results of operations to the budgeted amounts (at the level of control adopted by the
Board) for the Major Funds are presented as Required Supplemental information.

Cash and Cash Equivalents:
Cash and cash equivalents of the Village include cash on hand and all deposits with financial Institutions,
including all certificates of deposits.

Recslvables and Payables:

Activity between funds that are representative of lending/borrowing astangements outstanding at the end
of the fiscal year are referred to as either "due toffrom other funds® {i.e. the current portion of Interfund
loans) or "advances toffrom other funds® {i.e. the noncurrent portion of interfund loans). All other
cutstanding balances between funds are reported as “due toffrom other funds®.

Other receivables at March 31, 2008 consist of biltings for user charged services, including utility
services.

Property Taxes:
Property taxes attach as an enforceable lien on property as of December 31. Village taxes are levied on

the following July 1 and are payable without penalty through September 1. The Village bills and collects its
own property taxes. Village property tax revenue [s recognized as revenue in the fiscal year levied to the
extent that they are msasurable and available in accordance with NCGA interpretation 3 (Revenue
Recognition - Property Taxes).

(CONTINUED) -15-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: ({CONTINUED)

Capltal Assels:

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., reads, bridges,
sidewalks, and similar items) are reported in the applicable govemmental or business type activities
columns in the government-wide financia! statements. Capital assets are defined by the government as
assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess of one year.
Such assets are recorded at historical cost or estimated historical ¢ost if purchased or construsted.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repalrs that do not add to the value of the asset or materially
extend asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the constrnuction phase of capital assets is included as part of the capilalized value of the
assets constructed.

Property, plant, and equipment of the primary government is depreciated using the straight line method
over the following astimated usefu! lives:

Assetls Years
Buildings 201to 50
Office equipment 5t07
Machinery and equipment 5to7
Vehicles 5
Improvements other than buildings 15 to 20
Sewer collection and water system 10to 50

Depreciation of capital assets used by govemnmental funds is charged as an expense against their
operations on the Statement of Activities. Accumulated depreciation is reported on the governmental fund
Statement of Net Assets. Depreciation expense for the year ended March 31, 2008, was $31,846. Capital
asset acquisitions in the governmental funds totaled $40,503 for the year ended March 31, 2008. A
summary of Governmental Fund Capital assets at March 31, 2008, follows:

March 31,
2008 2007
Land $ 2000 $ 2000
Buildings 123,933 123,933
Equipment 433,958 407,955
Infrastructure 31,150 16,650
Internal Service Fund asseis 114.211 114.211
Total capital assets 705,252 664,748
Less accumulated depreciation (677,258) (545413)
Net Governmental Fund Capital Assets $ 127,963 $119336

(CONTINUED} -168-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {CONTINUED}

Capital Assets: (Continued)

Depreciation of capital assets used by business-type funds is changed as an expense against thelr
operations. Accumulated depreciation Is reported on business-type fund balance sheets. Depreciation
expense for the year snded March 31, 2008, was $52,514. There were no capital asset acquisitions or
disposals in the business-ype funds for the year ended March 31, 2008. A summary of Business-Type
Fund capital assets at March 31, 2008, follows:

March 31,
2008 2007
Land $ 83,034 $ 83034
Water systemn 468,617 486,617
Sewer system 1,847,988 1,847 988
Total capital assets 2,397,639 2,397,638
Less accumulated depreciation (1.264.759) {1.212.245)
Net Business Type Capital Assets $ 1,132,880 $1,185384

Depreciation expense was charged to functions/programs of the government as follows:

Governmental activities:

General government $ 2,922
Public safety 17,975
Highways and public improvement 3,186
Equipment rental service 7,763
Total depreclation expense -

govemnmental activities $31.846

Business-type activities:
Utility service $52.514
Long-term Debt:

in the government-wide financial statements, long-term debt and cther iong-term obligations are reported
as liabilities in the statement of net assets. Bond premiums and discounts, as well as issuance costs, are
amortized over the [ife of the bonds using the straight line method., Bonds payable are reporied net of the

applicable bond premium or discount. Bond issuance costs are reported as defered charges and
amoriized over the term of the rejatsd debt.

In the tund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reporied as other financing sources while
discounts on debt issuances are reported as other financing uses. lssuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

Compensated Absences:

The Village of Akron employees are allowed to accumulate a maximum of sixty days of sick leave. [nthe
event of death, tenmination of employment or retirement of an employee, sick leave accumulation is pald to
the employee at one-half his current rate of pay. There is no accumulation of unused vacation days
allowed. The compensated absences accrual for the year ended March 31, 2008 is insignificant and not
reported in gevernmental funds or government-wide statements.

{CONTINUED) -47-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Use of Estimates:

The process of preparing financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions regarding certain types of assets, liabilifies,
revenues and expenditures. Such estimates primarily relate to unsettied transactions and events as of the

date of the financial statement Accordingly, upon setilement, actual results may differ from estimated
amounts.

NOTE 2 - CASH DEPOSITS:

Michigan Compiled Laws Section 129.91, authorizes the Village to deposit and invest in the accounts of
federally insured banks, credit unions and savings and loan associations; bonds, securities and other
obligations of the United States, or an agency or instrumentality of the United States in which the principal
and interest is fully guaranteed by the United States, including securities issued or guaranteed by the
Govemment National Mortgage Association; United States government or federal agency obligation
repurchase agreements; banker's accepltance of United States banks; mutual funds composed of
Investment vehicles which are legal for direct Investment by local units of government in Michigan; and
commercial paper rated by two standard rating agencies within the three highest classifications, which
mature not more than 270 days after the date of purchase, and which involves ne more than 50 percent of
any one fund. Attorney General's Opinion Number 8188 states that public funds may not be deposited in
financial institutions located in states other than Michigan. The Village's deposits are in accordance with
statutory authority. The Village has authorized management to deposit and invest In the accounts of
federally insured banks and savings and loan associations within the State of Michigan and bonds,
securities and other obligations of the United States, or any agency of the United States in which the
principal and interest is fully guaranteed by the United States. The Village's deposits and investments are
within the authorization as set forth by the Village of Akron. The Village's investment policy does not
identify interest rate risk, foreign cumency risk or concentration credit risk.

The camrying amount of cash and deposits with financial insfitutions of the Village of Akron amounted to
$983,433 at March 31, 2008. Of the deposits, $70,484 is restricted for capital improvements. The fotal bank
balance as of the same date was $966,647. Deposits with financial institutions are categorized as follows:

Amount insured by the FDIC $200,000
Amount insured by the NCUA 70,484
Uncollateralizedfuninsured 696,183
Total deposits with financhal institutions $986.647

All deposits categorized as uncollateralized are the property of the Village of Akron.

The amount of uncollaterized deposits throughout the fiscal year did not significantly exceed the amount of
unicollateralized deposits at March 31, 2008.

(CONTINUED) 18-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 3 - LONG-TERM DEBT:

The Village of Akron drilled and tested a new water well. To help finance the project the Village obtained a
loan from Chemical Bank. Following is a payment schedule and the terms of the note.

YEARS ENDING PRINCIPAL INTEREST JOTAL
2008 $ 7,205 $2,083 $ 8,358
2010 7.611 1,747 8,358
2011 7,937 1,421 9,358
2012 8,277 1,081 8,358
2013 8,828 729 8,358
2014 8,381 357 8718

$48.110 $7,398 $35.508

Payment of the note is due in annual installments of $9.358 inciuding interest of 4.24% per annum. The
note matures on November 1, 2013,

NOTE 4 —~ INTERFUND TRANSFERS:

Transfers were made between funds fo subsidize operations. Interfund transfers reporied in the fund
statements are as follows:

Operating Operating
Transfer in Transfer Out
Local Street $ 7,349 Major Street $7.349

NOTE 5 - CONTINGENT LIABILITY:

The Village is a reimbursing employer for purposes of unemployment insurance claims against the Viliage.
The Village reimburses the State of Michigan for all benefits charged against it in the event of termination of
employment and subsequent claims of its employees. The contingent liability for unemployment insurance
claims is not recognized in the accornpanying financial statements. This expense is recognized as incurred.

NOTE 6 - RISK MANAGEMENT:

General Liability:
Village of Akron participates in the Michigan Municipal Liability and Property Pool, which is a public entity

risk pool, for the coverage of significant losses due to its general liability. The participation in the poo!
constitutes transfer of the risk for significant losses to the pool with a coverage limit of $907,899 for real and
perscnal property losses and $2 million for Hability losses. Village of Akron s required to pay annual
premiums to the Michigan Municipal Liability and Property Pool for the liability coverage. No supplemental
premium assessment is required by the Michigan Municipal Liability and Property Pool. There have been
no significant reductions in insurance coverage and settiement amounts have not exceeded insurance
coverage for the curment year or the three prior years.

{CONTINUED) -19-



VILLAGE OF AKRON, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE € - RISK MANAGEMENT: {CONTINUED}

Worker's Compensation:

Village of Akron participates in the Michigan Municipal Liability and Property Pocl, which is a public entity
risk pool for the coverage of Josses related to worker's compensation claims. The participation in the pool
constitutes transfer of the risk for significant losses to the pool with a coverage limit of $500,000. No
supplemsntat premium assessment is required by the Michigan Municipal Liabliity and Property Pool. There
have been no significant reductions in insurance coverage and setflement amounts have not exceeded
insurance coverage for the current year or the three prior years.

Employes Health Care:
Village of Akron purchased commercial [nsurance coverage for its employee and dependents.
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VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE
BUDGET FAVORABLE
ORIGINAL INAL ACTUAL {UNFAVORABLE)
REVENUE:
Taxes:
Current property taxes $ 79.B16 $ 79816 $ 73645 3 (6171}
Intergovernmental:
Staete revenue sharing 51,486 51,486 49777 (1.708)
Charges for services:
Garbage service 28,000 28,000 24,160 {3.840)
Penalties and interest 700 700 490 210)
Total charges for services 28,700 28,700 24,850 {4.050)
Miscellaneous:
Interest income 3,400 3.400 2,851 {549)
Miscellaneous 24,300 24,300 25,733 2,433
Total miscellansous 27,700 27,700 29,585 1,885
TOTAL REVENUE 187,702 187 702 177,657 (10,045)
EXPENDITURES:
Election
Election board salaties 1,230 1,230 - 1,230
Election supplies 1,27C 1.270 790 480
Total Elaction 2,500 2,500 790 1,710
Administration:
Salaries-Elected officials 24,328 24,328 13.107 11,221
Employee benefits 5418 5.444 1,003 4,441
Printing and supplies 2,000 2,200 1,150 1,050
Accounting and audit fees 2.600 2,600 2,466 134
Contracted services 3,000 3.000 1,346 1,654
Insurance and bonds 8,000 8,000 3,956 4,044
Legal fees 1,500 1,500 241 1,258
Telephone 600 600 511 88
Publishing of legal notices 500 800 642 158
Miscallaneous 2,000 5,000 4,928 72
Membership duas 850 850 841 9
Conferences and workshops 300 300 340 (40}
Total administration 51,097 54,622 30,531 24,081
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VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE}
EXPENDITURES: (CONTINUED)
Bulldings and grounds:
Salaries 7,000 7.000 3,751 3,248
Employee benefits 2000 2,000 1,470 830
Contracted services 1.500 1,500 1,500
Utilities 4,300 4,300 3430 870
Repairs and maintenance T00 1,200 1,383 {183)
Miscellaneous 1,000 1,000 626 74
Insurance 1,000 1,000 M7 883
Supplies 1,000 1,000 814 186
Total bulldings and grounds 18,500 15,000 11,492 7,508
Public sefety:
Fire department 4,853 4853 4,853 -
Police department __ 25482 25482 25462 -
Total public safety 30,315 30,315 30,315 .
Public works department:
Salaries 7,500 10,445 10,401 4“4
Employee benefits 4,000 6,000 3.245 2,755
Street lighting 15,000 15,000 12,931 2,088
Equipment rental 7,400 7.950 8,113 (163}
Christmas decorations 500 §00 - 500
Contracted services 3,000 3,000 2233 787
Parking lot maintanance 14,500 14,500 14,500 -
Tools and supplies 5,000 5,000 329 4671
Miscellaneous 6,100 6,100 782 5318
Yotal public works department 83.000 68.495 52,532 15,963
Park department;
Salarles 8,000 9.000 5,067 3,933
Employee benefits 4,000 4,000 1,581 2418
Utilities 1,500 2,951 2,457 494
Repairs and maintenance 500 500 65 435
Equipment rental 16.000 13,300 13,125 175
Insurance 300 300 18 282
Materials and supplies 7,200 10,400 7,705 2895
Total park department 32,500 40,451 30020 10,431
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VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
EXPENDITURES: (CONTINUED}
Sanitation:
Contracted services-garbage 21,000 21,000 20,825 175
Capital outiay:
Adminlstration 3.000 3,000 - 3,000
Bulldings and grounds 15,000 15,000 200 14,800
Public works 750 750 750
Park department 1,000 1,500 895 805
Total capital outlay 18,750 20,250 895 19,355
TOTAL EXPENDITURES 238,682 256633 177,400 79,233
EXCESS OF REVENUE OVER
{UNDER) EXPENDITURES {50,960) (68,931) 256 89,187
FUND BALANCE - APRIL 1 130,267 130,267 130,267
FUND BALANCE - MARCH 31 3 79,307 $ 61,336 5 130.523 $__ 69187
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VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - MAJOR STREET FUND
FOR THE YEAR ENDED MARCH 31, 2008

REVENUE:
Intergovernmental:
County - Road improvement
Gas and weight tax
Miscellanecus:
Interest income
Miscellaneous

TOTAL REVENUE

EXPENDITURES:
Construction
Routine maintenance
Traffic services
Winter maintenance
Administrative

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER
EXPENDITURES

OTHER FINANCING (USES):
Operating transfers cut

EXCESS OF REVENUE OVER
EXPENDITURES AND OTHER USES

FUND BALANCE - APRIL 1

FUND BALANCE - MARCH 31

BUDGET
ORIGINAL FINAL ACTUAL
$ 6200 $ 6200 $ 6231
31,000 31,000 29,397
7,000 7,000 10,821
200 200 .
44,400 44,400 46,548
1,526 1,525 45
5,500 8,500 7,539
1,050 1,450 863
2,800 6,700 4,071
1,870 2,076 1,842
12,745 20,261 14,560
31,656 24,149 31,988
(3.675) (3.675) (7.349)
21,980 14,474 24,639
278,820 278820 278,820
$ 300800  $293204  $303,459

VARIANCE
FAVORABLE

{UNFAVORABLE)

$ 3
{1,603}

3,921
(200}

— 2148

1,480
961
487

2,629
134

5,601

7,838
2,326

10,165

$_10.185



VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - LOCAL STREET FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL  {UNFAVORABLE}
REVENUE:
Intergovernmental:
Gas and waight tax $ 9800 $ 9800 $% 9571 $ {229)
Voted bridge tax 2,800 3,100 3,100 ()
Miscellaneous:

Interest Income 2506 2,500 4,946 2,448
TOTAL REVENUE 15,100 15,400 17,617 2,217
EXPENDITURES:

Construction 1.500 1.500 67 1,433

Reutine maintenance 6,500 7.800 6,498 1,301

Traffic services 350 450 663 {213)

Winter maintenance 3,250 6,350 3928 2,422

Administrative 950 1,050 825 225
TOTAL EXPENDITURES 12,550 17,150 11,981 5,168
EXCESS OF REVENUE OVER

(UNDER} EXPENDITURES 2,550 {1,750) 5636 7,386
OTHER FINANCING SOURCES:

Operating transfers in 9675 9,675 7,349 (2,328}
EXCESS OF REVENUE AND OTHER

SOURCES OVER EXPENDITURES 12,225 7,925 12,988 5,060
FUND BALANCE - APRIL 1 124,868 124,868 124,868
FUND BALANCE - MARCH 31 $ 137083 $132793 § 137854 $ 5060




VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL - POLICE FUND
FOR THE YEAR ENDED MARCH 31, 2008

VARIANCE
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVENUE:
Protection
Police protection $ 36923 $ 36923 $ 36,923
Fines and fees 3,000 3,000 3,554 $ 554
Total protection 39,923 39,923 40477 §54
Miscellaneous:
Miscellaneous income - - 1,125 1,125
Interest earnings - - 820 820
Total miscellaneous 1,845 1,845
TOTAL REVENUE 39,823 39,923 42 422 2498
EXPENDITURES:
Salaries and wages 23,083 23,893 24,740 {847)
Employee benefits 2,460 3,062 3,752 {730}
Office supplies 850 1,450 1,271 179
Administrative fees 200 200 182 8
Education and training 250 250 45 205
Gas and oil 2,800 2,800 2427 373
Professional fees 400 400 414 (14}
insurance 3,700 3,700 2,160 1,541
Utilitles 600 1,180 1,028 152
Police car maintenance 400 400 197 203
Uniforms 400 400 294 106
Miscellaneous 800 1,770 17 1,053
Capital outlay 970 1.720 1,720 -
TOTAL EXPENDITURES 36,923 41,225 38,897 2,228
EXCESS OF REVENUE
OVER {UNDER) EXPENDITURES 3,000 {1,302) 3425 4727
FUND BALANCE - APRIL 1 10,219 10,218 10,219
FUND BALANCE - MARCH 31 $ 13,219 $§ 8917 $ 13644 $ 4727
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VILLAGE OF AKRON, MICHIGAN

SCHEDULE OF REVENUE, EXPENDXTURES AND CHANGE IN FUND BALANCE ~
BUDGET AND ACTUAL - FIRE FUND
FOR THE YEAR ENDED MARCH 31, 2008

REVENUE:
Fire runs and protection

Miscellaneous:
Miscellaneous income
Interest income

Total Miscellaneous
TOTAL REVENUE

EXPENDITURES:
Firemen's pay
Employee benefits
Supplies
Professional fees
Education and training
Gas and ol
Insurance
Utilities
Repairs and maintenance
Miscellaneous
Memberships and dues
Capital outlay

TOTAL EXPENDITURES

EXCESS OF REVENUE
{UNDER) EXPENDITURES

FUND BALANCE - APRIL 1
FUND BALANCE - MARCH 31

BUDGETY
ORIGINAL FINAL ACTUAL
$ 36,361 $ 36,361 $ 46525
- - 1 3259
- - 1,942
3,202
36.361 36,361 49,727
11,600 11,500 10,248
800 800 784
2,000 3,300 5,109
800 800 852
1,000 1,000 1,180
1,800 1,800 1879
3,500 4,600 3,950
1,200 1,200 870
8,000 8,000 5,701
600 600 253
150 150 125
30,000 30,000 26,853
61,350 63.750 57,803
(24,989) {27,389) (8,077)
67,825 67,825 67,825
$ 42,836 $ 40,436 $ 59,748
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VARIANCE

FAVORABLE
{UNFAVORABLE)

$ 10,164

1,259

1,942
3,202

13,366

1,252
16

(1,809)

(52)

(180)

(79)
650
330
2,300
347
25

3,147

5,847

18,312

$ 19,312
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CERTIFIED PUBLIC ACCOUNTANTS
& CONSULTANTS

August 25, 2008

Council Members
Village of Akron
Tuscola County, Michigan

In planning and performing our audit of the financial statements of the Village of
Akron as of and for the year ended March 31, 2008, in accordance with U.S. generally
accepted auditing standards, we considered the Village of Akron’s internal control over
financial reporting (internal control} as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Village of Akron's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Village of Akron’s
internal control.

Our consideration of internal control was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. However, as discussed
below, we identified certain deficiencies in internal control that we consider to be material
weaknesses,

A control deficiency exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect misstatements on a timely basis. A significant deficiency is
a control deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process, or report financial data reliably in
accordance with U.8. generally accepted accounting principles such that there is more than
a remote likelihood that a misstatement of Village of Akron’s financial statements that is
more than inconsequential will not be prevented or detected by the Village of Akron’s
internal control.

A material weakness is a significant deficiency, or a combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of
the financial statements will not be prevented or detected by the Village of Akron’s internal
control. We believe that the following deficiencies constitute material weaknesses.

Segregation of Duties

One of the strongest controls in an intemal control system is known as
“segregation of duties”. This means that there are different individuals performing different
duties within a specific accounting function. Having multiple individuals performing duties
in the same accounting area acts as a check and balance .

RSM McGladrey Network

An indeperxdently Cmed Member



WEINLANDER FITZHUGH

Council Members
Village of Akron
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As is common in many small municipalities, there are often only a few people,
sometimes only one person, performing the accounting and financial functions. And it is
also common to have these individuals concentrate their efforts in one area. While this is
usually more efficient, it lends to a weakened internal control system. There are generally
insufficient checks and balances in place.

This is the situation with the Village of Akron. Due to a limited staff size, the
Village of Akron has a lack of segregation of duties with respect to the cash receipt
accounting functions because the duties are centralized with two individuals,

Safeguarding of Assets

Another important control in an intemnal control system is the “safeguarding of
assets”. This means there is a secure location for all assets within the organization to
prevent misappropriation of assets.

Due to a limited staff size and convenience, the Treasurer has all tax payments
mailed directly to her home where she records the collection and performs the bank
deposit. Having the payments mailed directly to her home [imits the ability of the Village
to establish compensating controls over the tax collection process.

The above comments are not intended to reflect on the performance or capability
of any employee.

This communication is intended solely for the information and use of management,
and the Village Council and is not intended to be and should not be used by anyone other
than these specified parties.
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